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Agenda
Online Kick-Off Meeting
DIASPORTCAMP Project
Date: Wednesday, November 20, 2024
Time: 12:00 AM - 13:00 AM (CET)
Platform: ZOOM

Agenda
10:00 - 10:05 | Welcome and Opening Remarks
· Host: Mamut 2018 (Project Coordinator – Saša Ćirić)
· Introduction of participants and a brief overview of the meeting objectives.
10:05 - 10:15 | Overview of DIASPORTCAMP Project
· Presenter: Mamut 2018
· Key details about the project, objectives and expected outcomes.
· Overview of the Erasmus+ funding framework.
10:15 - 10:30 | Partner Introductions and Roles
· Brief presentations by:
· HAŠK Mladost (Zagreb)
· MP Sport (Romania)
· Explanation of each organization's role and contribution to the project.
10:30 - 10:40 | Work Plan and Timeline
· Presenter: Mamut 2018
· Overview of the 12-month project timeline and key milestones.
· Discussion on initial activities and tasks for the next 3 months.
10:40 - 10:50 | Administrative and Financial Guidelines
· Presenter: Mamut 2018
· Explanation of reporting requirements, communication protocols, and budget management.
10:50 - 10:55 | Q&A Session
· Open floor for participants to ask questions or provide comments.
10:55 - 11:00 | Closing Remarks and Next Steps
· Summary of key points and agreed actions.
· Scheduling of the next meeting.
11:00 | Meeting Adjourned
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