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Agenda
Project Opening Meeting
DIASPORTCAMP Project
Date: January 8-9, 2025
Location: Kragujevac, Serbia

Day 1 – January 8, 2025
16:00 – 16:15 | Welcome and Opening Remarks
· Host: Mamut 2018 (Project Coordinator)
· Introduction of participants and meeting objectives.
16:15 – 17:00 | Project Overview
· Presentation by Mamut 2018
· Detailed explanation of the project goals and expected outputs.
· Overview of key activities planned during the 12-month duration.
17:00 – 17:30 | Discussion on Planned Activities
· Open discussion with all partners:
· HAŠK Mladost (Zagreb)
· MP Sport (Romania)
· Agreement on approach and responsibilities for initial activities.
17:30 – 18:00 | Setting Common Goals
· Joint agreement on measurable outcomes and success indicators.
19:30 – 21:00 | Team Dinner
· Location: [Restaurant Crown, Kragujevac]

Day 2 – January 9, 2025
09:00 – 09:30 | Working Breakfast
· Informal discussion to reflect on Day 1 topics.
09:30 – 10:30 | Defining Next Steps
· Agreement on next steps, including:
· Timeline for upcoming activities and milestones.
· Distribution of roles and responsibilities for each partner.
10:30 – 11:00 | Administrative and Reporting Requirements
· Overview of administrative tasks and reporting obligations.
· Communication channels and frequency of updates.
11:00 – 11:30 | Closing Remarks and Meeting Summary
· Summary of key agreements and actions by Mamut 2018.
· Scheduling of the next online Coordination meeting.
11:30 | End of Meeting
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